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THE LAST TALK
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Coach Halvorsen is retiring after thirty-four seasons and tonight is
his | ast game. He has witten his final |ocker room speech down for
the first time in his |ife. He brought the wong piece of paper, and
the clock is running.

CHARACTERS

COACH ED HALVORSEN (LEAD) - 60s, high school basketball coach for
thirty-four seasons, retiring tonight, has never once said what he
nmeans.

JO - 30s, assistant coach, taking over next season, holds the
clipboard and the clock

DESHAWN - 17, senior captain, earnest, has practiced his goodbye in
the mrror.

TOBY - 16, junior, sixth man, cannot stop talking. Can be cut, with

his Iines given to Deshawn.

SETTI NG

A hi gh school |ocker room eight nminutes before tip-off of the fina
hone gane of the season

A high school | ocker room Benches. A whiteboard
wth a play half drawn. COACH HALVORSEN st ands
wth a fol ded sheet of paper. JO holds a
clipboard and keeps gl ancing at the door. DESHAW
and TOBY sit, l|aced up, ready.

COACH
Al right. Sit up. This is nmy |ast one of
these, so | wote it down, which | have
never done. So if it's bad, blame the paper.

He unfolds it. Reads. Stops.

COACH
This is the toast for ny niece's weddi ng.

JO
Coach.
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COACH
It's fine. There's sone crossover. "Marriage

is |like a zone defense."

TOBY
s it?

COACH
No. Nothing is |ike a zone defense. A zone

defense is |ike nothing. Put that on ny
headst one.

JO
We have ei ght mnutes.

COACH
Ei ght mnutes. Thirty-four years and ei ght

m nut es. Ckay.
He folds the paper and puts it in his pocket.

COACH
Here's what | wanted to say. | wanted to say

that it was never about w nning.

DESHAWN
Yes, Coach.
COACH
That's a lie. It was about winning. | |ove
wnning. | love it so much | once yelled at
a referee at a sixth-grade ganme where ny own
daughter was not playing. | didn't know

anybody on either team | just felt strongly.

TOBY
|"ve heard that story.

COACH
Everyone's heard that story. Second thing.

was going to tell you that you' re the best
group |'ve ever had.

DESHAWN

(hopeful)
Yes, Coach.
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COACH
You're not. Ninety-eight was better. N nety-

ei ght had a kid who could shoot with his
eyes closed. | nmade himprove it. But you're
the group | have, and you're the group I'm
going out with, so as of tonight you're the
best, and if anybody asks, I'll swear to it.

JO
Si X m nut es.

COACH
Jo, you keep saying nunbers at nme like |I'm

gonna fix them

JO
Soneone has to.

COACH
Next year that's you. Say the nunbers.

Sonebody ought to.

(a beat)

Third thing. I'"mnot going to a beach.
Everybody keeps saying, "Ed, you'll be on a
beach.” | hate sand. Ruth hated sand. W
went once, in eighty-nine, and we cane hone
two days early and never spoke of it. So
don't send nme postcards of beaches.

TOBY
Were are you gonna be?

COACH
That's a good question, Toby. That's the

first good question you' ve asked in two
years.

He sits on the bench. He has never sat down
during a tal k.

COACH
| don't know. |'ve been in this roomevery

weekday afternoon since before your parents
met. | know what the pipes sound |ike at
four-fifteen. I don't know what ny kitchen
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sounds like at four-fifteen. 1'"'mgoing to go
find out. I"'mtold it's fine.

Si | ence. DESHAWN st ands.

DESHAWN
Coach, | had a thing. | practiced a thing.

For you. Fromthe team

COACH
Is it |ong?
DESHAWN
It's kind of |ong.
COACH
Do the end of it.
DESHAWN

(thrown, then finding it)
The end is, we're going to win this one for

you.

COACH
No, you're not.

DESHAWN

Coach. ..

COACH
You're going to win it for you. | got thirty-
four years of wins. | got a wall of them

What am | gonna do with one nore? Put it in
t he kitchen?

He st ands.

COACH
Wn it because it's yours. Because Toby's

going to be a senior and needs to know what
it feels like. Because Jo is going to have
to stand in this spot in Septenber, and
she'd like to start with a teamthat
remenbers how.

JO
Four m nut es.
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COACH
There it is.

He picks up the marker. He wi pes the hal f-drawn
play off the whiteboard with his sleeve. He
wites one word: LOUD

COACH
That's the whol e speech. Be Ioud. Not with

your mouth. Wth everything el se.

(beat)

And it doesn't matter if you wn.

Everyone stands. They start toward the door. He
stops them

COACH
It matters. Wn.
They go. He stays. He listens to the pipes.

END OF SCRIPT

Free for practice, class, and audition use. actingscriptsofficial.com



