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LAST BELL

Lead Focused / Drama / 4-5 mn
Cast 4 Femal e x3 Mal e x1

Di ane has been principal for eighteen years. Tonight the school
cl oses for good. Before she can hand over the keys, three staff
menbers each wal k in wanting sonething she is not sure she can give.

CHARACTERS

DI ANE HOLLOMAY (LEAD) - 40s-50s, principal for eighteen years,
steady on the outside, running on funes.

WALT - 60s, head custodian, has worked in the building | onger than
she has.

PRI YA - |ate 20s, second-year teacher, furious and hopeful.
MARLENE - 50s, school secretary, Diane's closest ally, blunt.
SETTI NG

The principal's office of a small public elenentary school, late

afternoon on the final day before the building is permanently cl osed.

The principal's office. Boxes half packed. A
cardboard box marked DI STRICT sits on the desk.
Through the wi ndow, the buses pull away for the
| ast tine.

DI ANE stands at the wi ndow. She does not turn
when the door opens.

DI ANE
If that's the district, tell themthe keys

go in the |l ockbox at six and not one m nute
bef or e.

WALT
It's ne.

DI ANE
VWalt. Sit. Don't sit. Nobody has tine to

sit, apparently. There's a man with a
clipboard com ng.

WALT
| want the bell.
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DI ANE
The bel | .

WALT
The brass one. In the case by the front

doors. It was in the old building before
this one. It's been rung on the first day of
school every year since 1954. | want to take
it hone.

DI ANE
It's district property. It's on the

inventory. It goes in the truck with the

rest.

WALT
It'l]l go in a warehouse in a box with a
nunber on it, and nobody will ever ring it
agai n.

DI ANE
| know t hat.

WALT
Then give ne the bell, D ane.

PRI YA enters, carrying a folder.

PRI YA
| have the letter.
DI ANE
Priya, I"'min the mddle of...
PRI YA

Forty-one signatures. Every teacher, the
nurse, both lunch ladies. It asks the board
to delay the closure one year, and it needs
your nanme at the top. Wthout the principal
it's a petition. Wth the principal it's a
story.

DI ANE
The vote was in March

PRI YA
Vot es get revisited.
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DI ANE
Not this one. | sat in that room | tal ked

for eleven mnutes. They had the nunbers on
a screen before | sat down.

PRI YA
So you' re done.

DI ANE
" mputting eighteen years into cardboard
boxes, Priya. | amnot done. | amfinished.

Those are different words.

MARLENE appears in the doorway.

MARL ENE
The staff's going to the diner at five.
Everyone. | told themyou' d be there.
DI ANE
Mar | ene.
MARL ENE

And | told themyou' d say sonething. Two
m nutes. You can do two mi nutes.

DI ANE
| have to be here for the | ockbox.

MARL ENE
The | ockbox is a nmetal box. It doesn't need

you to hold its hand.

DI ANE
(sharp)
Can everyone pl ease stop asking ne for

things for five mnutes?
Si | ence. Nobody | eaves.

DI ANE
"' m sorry.

WALT
No, you're not. Go on.
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DI ANE
|"ve spent this whole year being calm In

the gym in the hallway, in front of parents

who were crying in the parking lot. | told
the fourth graders that a building is just a
building. | said it so many tines | think

hear it in nmy sleep. And | don't believe it.
| never believed it.

PRI YA
Then sign the letter.
DI ANE
The letter won't work.
PRI YA
| know that. |I'mnot stupid. | want it on

the record that we didn't go quietly. That's
all aletter is. It's a record.

DI ANE | ooks at the folder. Looks at Walt.

at Marl ene.

DI ANE
VWalt, the bell is on the inventory as one

item brass, decorative. Nobody in that
war ehouse knows what it | ooks |ike.

WALT
"1l bring a box.

DI ANE
Bring a box.

She takes the pen from Priya. Signs.

DI ANE
Put nmy nane on top. Big. If it's going to be
a story, it should have a headli ne.

MARL ENE
And the diner?
DI ANE
"1l be there at five. I'll say two m nutes.

| may cry. If | cry, nobody's allowed to
confort nme, or | won't stop.
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MARL ENE
Deal .

The three of them go. DI ANE stands al one.
pi cks up the PA m crophone fromthe desk.

it on. The humfills the enpty buil ding.

DI ANE
Good afternoon. This is Principal Holl oway.

This is the final announcenent.

(a breath)

To anyone still in the building. Thank you.
Go home. Be | oud. Be kind. Conme back and
visit, even if it's only a parking |ot.

(qui eter)

That's all. That's really all.

She clicks off. She turns out the |ights.

does not | eave yet.

END OF SCRIPT
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